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St Thomas’ C.E. Primary School

Special Educational Needs (SEN) Policy

September 2024
Reviewed & Adopted by the Governing Body: September 2024
Next Review: September 2025
SENCo: Miss Nina Hobbs (Assistant Headteacher)
nhobbs@stthomasnewhey.co.uk

This policy can be found in the SEND section on the school’s website and a paper copy can be requested from the school office in any language or in braille.

Name of SENCo/Inclusion Manager: Miss Nina Hobbs (in role since September 2007)
Qualifications: BA (Hons) in Primary Education and English with QTS
Compliance

This policy complies with the statutory requirements laid out in the SEND Code of Practice, 0-25 years (July 2014) and has been written with reference to the following guidance and documents;

· Equality Act 2010: Advice for Schools (DfE, Feb 2013)
· SEND Code of Practice, 0-25 years (July 2014)

· Supporting Pupils with Medical Conditions at School (April 2014)

· National Curriculum in England: Primary Curriculum (September 2014)
· Safeguarding Policy

· Accessibility Plan

· Teachers’ Standards (July 2011)
This policy was created by the SENCo in liaison with the Governing body, Headteacher and staff.
Introduction

Children are considered to have special educational needs if they have significantly greater difficulty in learning than other children of the same age. Children’s learning difficulties show themselves in a variety of ways. Some are temporary, others more permanent. They may be mild, requiring minimal support, but others may be serious, requiring more long-term intervention and greater support.

Under the Equality Act 2010 you are disabled if you have a physical or mental impairment that has a ‘substantial’ and ‘long-term’ negative effect on your ability to do normal daily activities.

There are 4 primary areas of special educational needs:

    Communication and Interaction

    Cognition and Learning
    Social, Mental & Emotional Health

    Sensory and/or Physical development.

In this policy we detail how we aim to make provision for all such children at St Thomas’ CE Primary School.

Aims and Objectives
    To work in partnership with our children and their families at every stage of the

SEND process;


to create an environment that meets the special educational needs of each child;


to ensure that the special educational needs of children are identified, assessed and provided for;

    to make clear the expectations of all partners in the process;

    to identify the roles and responsibilities of staff in providing for children’s
special educational  needs;


to enable all children to have full access to all elements of the school curriculum;


to ensure that the children have a voice in this process;


to provide support and advice for all staff working with special educational needs pupils;


to provide support, advice to our families and to signpost services and resources.
Educational Inclusion
St Thomas’ is an inclusive school. We have high expectations of every child and help them to maximise their full potential through the removal of barriers to learning, participation and engagement. We want all children to feel a valued member of our school community.
We respect the fact that children:

    have different educational and behavioural needs and aspirations;
    require different strategies for learning;
    acquire, assimilate and communicate information at different rates;
    need a range of different teaching approaches and experiences.
Teachers respond to children’s needs by:


providing support for children who need help with communication and language;

    planning to develop children’s understanding through the use of all available
senses and experiences;

 planning for children’s full participation in learning, and in physical and practical activities;


helping children to manage their behaviour and to take part in learning effectively and safely;


helping individuals to manage their emotions, particularly trauma or stress, and to take part in learning.

Support staff assist teachers in responding to children’s needs by:

    sharing in the assessment of needs and planning of objectives;

carrying out differentiated activities or programmes of work, with small groups or individuals, as specified by the teacher;

        liaising with external agencies alongside the SENCo;
    using suitably modified resources or activities to help meet specific objectives.
Roles and Responsibilities
The Headteacher and Governing Body determine the school’s general policy and resources allocation. The teaching staff are responsible for meeting SEN in their own class and liaise with the SENCO, who co-ordinates SEN within the school. The SENCO and Headteacher in turn keep the Governing Body fully aware of SEN issues. In this school the appointed SENCO is Miss Nina Hobbs.

The Special Educational Needs Co-ordinator (SENCO):

    manages the day-to-day operation of the policy; co-ordinates the provision for and manages the responses to children’s special needs;

    supports and advises teachers and support staff;
    maintains the school’s SEN register;

contributes to and manages the records of all children with special educational needs;


manages the school-based assessment and completes the documentation required by outside agencies and the LA;

    acts as the link with external agencies and other support agencies;
    acts as the link with parents;


maintains resources and a range of teaching materials to enable appropriate provision to be made


monitors and evaluates the special educational needs provision and reports to the governing body;


manages a range of resources, human and material, linked to children with special educational needs.

The Role of the Governing Body
Working within available resources the Governing Body does its best to secure the necessary provision for any pupil identified as having special educational needs. The governors ensure that all teachers are aware of the importance of providing for these children. The Governing Body has decided that children with special educational needs will be admitted to the school in line with the Local Authority agreed admissions policy.
Allocation of resources
The Headteacher is responsible for the operational management of the specified and agreed resourcing for special needs provision within the school, including the provision for children with statements of special educational needs.

The Headteacher/SENCO agrees with staff how to use funds directly related to needs and this is linked to the school improvement plan.

Assessment
Early identification of special educational needs is vital. The class teacher informs the parents at the earliest opportunity to alert them to concerns and attempt to enlist their active help and participation.

The class teacher and the SENCO assess and monitor the children’s progress in-line

with existing school practices.

The SENCO works closely with parents and teachers to plan an appropriate programme of intervention and support.

The assessment of children reflects as far as possible their participation in the whole

curriculum of the school. The class teacher and the SENCO can break down the assessment into smaller steps in order to aid progress and provide detailed and accurate indicators. Where necessary, those with severe and complex needs may need to be assessed against alternative year group expectations or use alternatives such as interim levels.

The SEND Process
The process:

    Encourages the participation of pupils and their families;
    Integrates the work of education, health and care providers;
    Follows a cyclical, graduated approach.
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The school uses the following graduated approach to respond to children’s
special educational needs:
1.  Placing children on our ‘SEND monitoring’ list.
Where a pupils’ attainment or progress is a cause for concern teachers will share their concern with the child’s parents and the SENCO.  The quality of teaching and learning these children receive will be monitored and they might be offered some additional support (through the school’s Provision Mapping process). Their progress will be closely monitored.
2. Placing children on the school’s SEND list and Provision Map
Where there is concern that ‘everyday’ quality teaching is not enough to support their needs there is a discussion with relevant staff, parents/carers and the child as appropriate. If it is decided that additional provision is required specific learning programmes (in addition to those usually on offer in the classroom) are drawn up.  The provision is recorded on the school Provision Map and the child’s progress is carefully monitored.

3.  Individual Provision Maps (IPM)
If, despite receiving differentiated learning opportunities a child:


makes little or no progress even when teaching approaches are targeted particularly in a child’s identified area of weakness;


shows signs of difficulty in developing English or mathematical skills, which result in poor attainment in some curriculum areas;


presents persistent emotional or behavioural difficulties, which are not met by the behavioural management techniques usually employed in the school;


has sensory or physical problems, and continues to make little or no progress despite the provision of specialist equipment;


has communication and/or interaction difficulties, and continues to make little or no progress despite the provision of a differentiated curriculum;

There is often the need for greater involvement of external agencies e.g Rochdale Additional Needs Service (RANS), Child and Adolescent Mental Health Services (CAMHS), #Thrive, Speech and language therapy (SALT), Occupational therapy (OT) and Educational Psychology Service (EPS).  Pupils will probably need a more individual intervention programme and these will be recorded on an Individual Provision Map (IPM).

Where schools seek the help of external support services, those services will need to see the child’s records in order to establish which strategies have already been employed and which targets have been set and achieved.  They can then advise on new and appropriate targets for the child’s IPM and on accompanying strategies.  The targets set may require specialist assessment arrangements to measure the child’s progress.   If so, outside specialists, for example educational psychologists may be required for this.  The SENCO will liaise with the educational psychologist making sure that the Educational Psychology Service gives appropriate advice and support to both parents and colleagues.

The SENCO, class teacher, and external specialists, should consider a range of different teaching approaches and appropriate equipment and teaching materials, including the use of information technology.  The external specialist may act in an advisory capacity, or provide additional specialist assessment or be involved in teaching the child directly.  The delivery of the interventions recorded in the Personal Provision Map continues to be the responsibility of the class teacher.

4.  Application for an Education, Health & Care (EHC) Plan
Where a child’s needs are considerable and there is little progress following interventions and support from professional agencies the decision may be taken to request an EHC Plan. This process will involve presenting to the local authority detailed records of our provision and its impact for their consideration through an Education healthcare Plan request.  Parents and carers will be fully involved in the process and have the opportunity to contribute to the reports.
Criteria for exiting the SEN register

If a child is felt to be making good progress and achieving in-line with peers, it may be agreed by the parents, SENCo, class teacher and any supporting agencies, that they will exit the SEN support and no longer be on the main register. 
Individual Healthcare Plans (IHP)

Individual Health Care Plans are developed in partnership between school, parents, pupils, and the relevant healthcare professionals who can advise on a child's health needs. The aim is to ensure that your child’s health needs are supported effectively and to provide clarity about what needs to be done, when and by whom.
*See also our ‘Supporting pupils with medical conditions’ policy
Facilities for pupils with physical disabilities
Our school has ramps, wide corridors and access to disabled toilets and changing facilities. Due to having one classroom upstairs, arrangements can be made to ensure access to class 5 (Sapphire) if needed. This includes swapping designated classrooms, for example class 5 (Sapphire) to swap rooms with class 4 (Emerald).
When planning visits or school trips, accessibility is always considered so that all pupils feel safe and comfortable.
Please also see our Accessibility plan.
Transition at St Thomas’

St Thomas’ has great links with a number of pre-school settings and staff meet and visit every child in this setting, and at home, before starting in reception. This process is started at the beginning of the Summer term in order to give staff, families/carers and pupils time for a smooth transition. 

If a child has existing needs, or it is recognised that they may need additional support, further meetings and visits are arranged involving the SENCo, reception teacher and teaching assistant, parents/carers, child, pre-school staff and any other professionals involved. Other arrangements might be made too, including providing photos of key staff and important areas of school for the child, parents/carers and pre-school staff to share and discuss during the transition period.
When children move into the next class, all children get the opportunity to visit their new class and teacher within the Summer term. For some children, more time may be needed so additional visits and activities and resources are used to prepare them. Parents and carers may also meet with the new teacher and existing teacher to provide a ‘handover’.
In addition, we have very good links with the local high schools. When children transfer to high school, the children will attend the usual transition days, but be offered additional visits (with school staff or parents). Additional transition work will also be done, for example using the transition passport provided by Rochdale Additional Needs Service (RANS) and timetables, maps and photographs will be given for pupils to digest over the Summer holidays.
If a child moves to another school part way through the year, the SENCo (and class teacher) will liaise with the relevant staff at the new school and forward any important documentation using the appropriate method.
Partnership with parents
Our School’s SEND Local Offer and SEND information report can be found on the school’s SEND page on the school website. See link:

https://www.stthomasce.rochdale.sch.uk/page/send/42168 
A copy of the authority’s local offer can be found at this link: 
https://www.ourrochdale.org.uk/kb5/rochdale/directory/localoffer.page?localofferchannel=0   
The school prospectus also contains details of our policy for special educational needs, and the arrangements made for these children in our school.  
At all stages of the special needs process, the school keeps parents fully informed

and involves both parents, carers and pupils. We take account of the wishes, feelings and knowledge of pupils and parents/carers at all stages. We encourage parents/carers to make an active contribution to their child’s education.
We have regular meetings to share progress with children and their parents/carers.

We inform the parents of any outside intervention, and we share the process of decision-making by providing clear information relating to the education of children with special educational needs.
Supporting families
School has many links with external agencies which can offer additional support. These include, School Health and Homestart. See this page from our website for further details and contacts:
https://www.stthomasce.rochdale.sch.uk/page/support-for-families/135778 
Monitoring and evaluation

The SENCO monitors the movement of children within the SEN system in school.


The SENCO provides staff and governors with regular summaries of the impact of the policy on the practice of the school.

    The SENCO is involved in supporting teachers involved in drawing up the School Provision Map and list and Individual Provision Maps for children.


The named governor with responsibility for special needs is kept informed of developments.

    The Governing Body reviews implementation of the policy regularly.
Complaints

Please refer to our ‘Complaints procedure’

External support services
	Agency
	Contact details

	Educational psychology service

	01706 926400


	School Health:

School nurse: Molly Gatley
	01706 671910 (Opt 3)



	Speech therapy (part of the Children’s integrated Community Health Service, CAONS)
	0161 2060606

	Children’s Occupational therapy
	01706 676777

	Rochdale Additional Needs service

Teams support those with;

· Physical disabilities and/or assistive technology needs (school age)

· A hearing impairment (0 to 19 years)

· A visual impairment (0 to 19 years)

· A developmental speech and/or language disorder (3 to 7 years)

· Social communication and social interaction difficulties, including ASD (school age)


	01706 926400



	Child and adolescent mental health service (CAMHS)
	01706 676000


	#Thrive
	0161 716 2844


SENCo: Miss Nina Hobbs
Named SEND governor: Shared responsibility

